Goal: PUBLIC SAFETY

Desired Community Condition(s)
Residents are safe from crimes against persons and property.

Residents feel safe in their neighborhoods, schools, and the community.

Program Strategy:DWI ADDICTION TREATMENT PROGRAM 21506

Provide medical or social alcohol detoxification services to accomplish safe withdrawal from alcohol abuse or dependency.

Department: METROPOLITAN DETENTION CENTER

Service Activities
DWI Addiction Treatment Program

Strategy Purpose and Description

The DWI Addictions Treatment Program provides social alcohol detoxification and treatment services to inmates, accomplishing
safe withdrawal from alcohol abuse or dependency, for up to 28 days. The DWI Addiction Treatment Program provides these
services through Substance Abuse Counseling, Case Management and DWI Education. These service activities work in
conjunction with DWI alcohol and substance abuse inmates incarcerated within the Detention Center and staff Counselors and
Educators. Those placed in this program are referred to the program by the judicial system. A twelve step program approach is
used.

Changes and Key Initiatives

Due to the move to the new Metropolitan Detention Center, the program will take on some new changes. Some of the new changes
will include 2 pods of 64 male inmates for a total of 128 beds for inmate treatment and 64 beds for female inmate incarceration
treatment. The program has also taken on a new identity in the form of the name being changed to the MDC DW!I Addictions
Treatment Program. The program modality will implement a Therapeutic Community with the use of Moral Reconation Therapy for
all inmates. The program is a 30-day Level Ill (American Society of Additions Medicine Criteria) incarceration Therapeutic
Community. The goal is to reduce the number of DWI re-arrests through treating these convicted DWI offenders to make the
metropolitan area a safer place to drive and live. A DWI transition program provides a continuum of services to the DWI clients.

Input Measure ($000's)
2003 260 260 CORRECTIONS AND 1,053
DETENTION FUND

2004 265 265 OPERATING GRANTS 2,375

FUND
2005 265 265 OPERATING GRANTS 2,368
FUND
2006 265 265 OPERATING GRANTS 1,219
FUND
Strategy Outcome Measure Year Project  Mid Year Actual Notes
reduce recidivism % of inmates returned 2001

to facility after
completing the program

2002 4% 6%
2003 4% 8%
2004 4% 8%

-2.168-



2005 4% 4%

2006 4%

-2.169-



Goal: PUBLIC SAFETY
Parent Program Strategy: DWI| ADDICTION TREATMENT PROGRAM
Department: METROPOLITAN DETENTION CENTER

Service Activity: DWI Addiction Treatment Program

Service Activity Purpose and Description

The Detoxification Treatment Program provides social alcohol detoxification and treatment services to inmates, accomplishing
safe withdrawal from alcohol abuse or dependency, for up to 28 days. The Detoxification Treatment Program provides the inmates
a intense theraputic approach to sobriety through Substance Abuse Counseling, Case Management and DWI Education. These
service activities work in conjunction with DWI alcohol and substance abuse inmates incarcerated within the Detention Center and
the staff counselors and educators. Those placed in this program are referred to the program by the judicial system. A twelve
step program approach is used.

Service Activity number does not exist as of FY/04. It is being used to contain the measures for this program.

Changes and Key Initiatives

Due to the move to the new Metropolitan Detention Center, the program will take on some new changes. Some of the new changes
will include 2 pods of 64 male inmates for a total of 128 beds for inmate treatment and 64 beds for female inmate incarceration
treatment. The program has also taken on a new identity in the form of the name being changed to the MDC DWI Addictions
Treatment Program. The program modality will implement a Therapeutic Community with the use of Moral Reconation Therapy for
all inmates. The program is a 30-day Level Il (American Society of Additions Medicine Criteria) incarceration Therapeutic
Community. The goal is to reduce the number of DWI re-arrests through treating these convicted DWI offenders to make the
metropolitan area a safer place to drive and live. A DWI transition program provides a continuum of services to the DWI clients.

Input Measure ($000's)

2003 260 260 CORRECTIONS 1,053
AND DETENTION FUND

2004 265 265 OPERATING 2,375
GRANTS FUND

2005 265 265 OPERATING 2,368
GRANTS FUND

2006 265 265 OPERATING 1,219

GRANTS FUND

Strategic Accomplishments
FY/02 (projected): Provide outpatient/transition services to 500 clients. Provide a minimum of 52 family education/support groups.

Output Measures Year Projected  Mid-Year Actual Notes
# of clients served on a continuing 2003 1,400 1,883
basis by the Detoxification Treatment
Program
2004 1,400 2,298
2005 1,400 1400
2006 1,400
Quality Measures Year Projected Mid-Year Actual Notes
% of participants completing the 2003 92% 79%
program
2004 92% 79%
2005 92% 95%
2006 92%

-2.170-





